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MOiMUORANBUM Pola Director of Co: .munieaiions 
idrector of Finsnce 
tArector of Logistics 
iMrector of Personnel 
Oisector of Security 
tArector of irciniay 
Chief, Medicai staff 
Spucial Support ~ setatant wo tue bi /e 
Kmecutive Officer to the LHD/S5 : 


SuBpue Pr : Masagement of fli ‘es  sslgned to ouppori Vareer services 


i. Colouel White requaste the: you attend a meeting on 16 Octebe: 1964 
at 10700 a.m. in the Di: Conference .o0m, 7 i 34, for tue purpose of discussing 
tae above subjeci and determinieg how good management cau best be accomplished. 


2. As you kaow, tie bupport career services lagi year reviewed tieir 
requirements for jO.‘s resulting ia rewests for recruitment of » greater au:nber 
of j.'s to meet furure requiremeats. incident to this expanded progr:m,  olone! 
White addressed the field recruiters oo 22 September 1964 coacerning the recruit - 
ment of more JUi's for the Suppert o: yanization and geve them a description of the 
type persons we are now looking for as a Support JO). te addressed tae carseat 
firs claas on 8 Ocenber 1964 at which time be gave this group un idea of tie mm@aage- 
ment procedures he nad ta mind for tose wae are assigned to Ciy/> Components. 


4. Perhaps the most importan: management policy whic is evolving 
regarding the fU:'s is taat of centrel coatrol during the early period of aasiga nen. 
shis would ioclude rotation e.:aong components and in geueral Ge opportualzy to 
have a wide variety of experience duriag the firet severe! yeare of duty with we 
bupport camaplex, Most young people seem reluctant to couomit theneeives to a 
career iu une Support spectairy at the outset and it ie feit they should sot be expected 
to :uake such @ commitment uatil they nave bad an opportunity to gain a broader 
exposure to the Support role in the gency. Further, we aeed to igarn enough 
about the JO. s to permit the rigat dec isioa as to where (icir iong- range service 
would best be utilised. 
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4. ihe 5uppert career services now bave 21 of the 24 JO i's (internal 
a6 well a8 external) who heve been assigned to the Support organization. Many 
of them axe now ia grades GS-11 through GS-14. In eddition we expect ten 
}3i"@ in grades CS-7 through GS-9 to be available for detail wm the Suaport 
career services within a few days. Sone of these are ‘eermarked” by tie 

JO i Program Staff as Suppoct generalists. Others are “earmarked” for 
plastics, Personnel aad Securizy. tn order to best serve the interests of 

the bupport career services as well ac the JOT‘'s who are now on board or wil! 
be coming on board in the near future we need to accelerate the development 
of @ plan which will put into effect the policy of central control, rotation aod < 
wide variety of expexieuce during theix first several years of duty. 
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